
CatholicCare Strategic Plan - 2023-2026

We’re with you.

Contact Us  1300 477 433 hello@catholiccare.services catholiccare.services

Our Mission:
To empower individuals, families and communities to meet the challenges of life and relationships.

Our Values:
• Compassion    • Respect    • Integrity    • Justice    • Hope

Our Purpose:

Our Community | Our Future. Together.

1.  To build a workforce 
connected to best practice 
through a commitment to 
personal and professional 
growth and development.

1.  To embed a fit-for-purpose 
corporate governance 
structure prioritising 
business sustainability.

1.  To lead progressive 
and innovative 
programs informed 
by community need. 

1.  To share the CatholicCare 
story enabling communities 
to connect and invest.

3.  To be industry leaders in 
workplace culture, staff 
connection and wellbeing.

3.  To respond to community 
partnerships and funding 
body requirements 
through business 
excellence and innovation.

3.  To invest in program 
R&D and become a 
preferred partner with 
educational institutions.

3.  To be thought leaders in 
aspiring for our community 
vision into 2040/50.

Our People Our Business Our Programs Our Community

2.  To proactively attract a 
highly skilled and diverse 
workforce through 
innovation, responsiveness 
and flexibility.

2.  To elevate business 
excellence through 
engagement in 
automation of systems.

2.  To prioritise early 
intervention programs 
enhancing community 
and family functioning.

2.  To retain and grow our 
reputation as the trusted 
source of connection for 
individuals, families and 
communities.

CatholicCare will lead in workplace 
culture and staff wellbeing prioritising 
and focussing on an engaged, respectful, 
flexible and diverse workforce.

CatholicCare will be an innovative, 
professional and sustainable business 
with a culture of strong internal 
structure, systems and communication.

CatholicCare will understand and 
respond to needs of individuals, families 
and communities to deliver progressive 
and innovative practice models.

CatholicCare will prioritise partnerships 
and connect and collaborate across 
industries and sectors to be innovative 
leaders for our community.
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