
We’re with you.

Sustaining 
our Values
Sustainable Development Goals Report
2020-2021



2

Sustaining our Values

Contents
Introduction .................................................................................................. 3

Hope ................................................................................................................ 4

Justice ............................................................................................................. 5

Compassion ................................................................................................... 7

Respect ........................................................................................................... 8

Integrity ........................................................................................................10

Sustainable Development Goals .........................................................12

Appendix A: General Disclosures (GRI 102) .....................................13

Acknowledgement to Country

Today, we acknowledge all First Nations People of this land and 
celebrate their enduring connections to country. Let us sense 
the land beneath our feet, acknowledge to whom it belongs, 
and pay our respects to the Elders, past, present, and emerging. 
For we too are one in land, one in spirit, one in faith united in 
God’s love.
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Introduction
As an organisation that cares for people at their most vulnerable moments, CatholicCare 
is committed to our values of hope, justice, compassion, respect and integrity. Rather than 
only saying this to you however, we wanted to be able to measure and demonstrate what 
this commitment means in concrete ways. 

In 2021, for the first time, we have prepared a report based on the Global Reporting 
Initiative (GRI) framework for sustainability reporting. This reporting process requires us 
to ask our key stakeholders what they would most like to know about our organisation. 
Combining this with the impacts we can have on the world around us we have selected the 
most relevant GRI topics and indicators. The most important five of these are also reported 
in our Annual Report 2020-2021. Using the GRI indicators means that our reporting is 
comparable to any other organisation reporting on the same topics anywhere in the world. 
In this report we have been able to align each of the indicators to one or more of our 
values as a way of assessing and comparing our performance against our values over time.

This report is organised into eight sections. There is one for each of our five values, one 
for Sustainable Development Goals, one GRI Index and an Appendix that includes general 
disclosures about our organisation. In the first five sections, information describing our 
approach to managing each topic is presented along with the data for our first year of 
reporting. Each of the GRI indicators has the GRI reference number included in  
brackets to allow us to compile an index that will comply with the GRI requirements. 

Our GRI Statement: 
‘This report has been prepared in accordance with the GRI Standards: Core option’ 

Alongside our interest in letting everyone know about how we measure up against 
our values commitment, we also want to be able to take a look at how we measure up 
against the Sustainable Development Goals (SDG’s). There is a final section in this report 
that re-organises the same indicator data against the SDG’s to allow those familiar with 
SDG reporting to cross-reference our contribution to achieving these goals.

We feel that this description of how we meet our promises about the way we will treat 
people is a useful way for current and potential clients, staff and investors to learn 
more about us. We aim to maintain and improve the results we are reporting here, 
being transparent and honest about where we succeed and where we need to focus on 
improvement. We hope you enjoy these insights into the way we run our organisation.
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Hope
We believe and have a sense of optimism that we can make  
a positive difference in the lives of our clients, communities 
and colleagues.

Within our value of hope we are reporting on two topics:

•  Government Assistance (201-4)

•  Employee Training (404-1)

We are able to make our positive difference largely this year 
through the government assistance that we have received. This 
also flows into being able to fund professional development for 
our staff that suits both our organisation’s needs and the career 
aspirations of our staff.

Financial assistance received from 
government (GRI 201-4)

Financial assistance received from government 
Management Approach (GRI 103:201-4)

CatholicCare is primarily funded by grants from the Australian 
Government. We also receive grants from the Queensland 
government and are a successful tenderer for Queensland 
government service delivery (Youth Bail Support). This does 
impact on the range of services we are able to provide and the 
client groups we are able to support as these are defined by 
the terms and conditions of the grants we receive. 

Where requests from potential clients do not fit well within 
the limits of our grant agreements, we are most often able to 
refer the client to another service for assistance. In our western 
operations there can be more issues with no suitable alternative 
service to offer referral to. Our Quality Assurance Policy guides 
us towards ensuring that the services we offer are balanced 
between grant commitments and responsiveness to clients. 

An external audit is conducted annually on our Quality 
Management System. We have an internal audit schedule  
that covers all QMS content each year. Where clients are not 
happy with our decision, we have a clear process for them to 
provide feedback to us. We collect Complaints and Compliments 
in a register and review it weekly within a standing agenda item 
in the CatholicCare Leadership Team meeting.

Financial assistance received from government  
- Data for GRI Indicator (GRI 201-4) 

The financial impact of our government assistance is shown in 
Table 1 against the relevant GRI Indicators.

Employee Training  (GRI 404-1)

Employee Training Management Approach  
(GRI 103:404-1)

Training and education of our staff and volunteers is of critical 
importance to our organisation. It is the way that we ensure 
staff can: provide quality services, comply with legal and 
organisational requirements and develop themselves towards 
their full potential.

We provide training to staff and volunteers through in-house 
and externally provided training materials and programs. 
Our in-house material is prepared and delivered by the most 
skilled people that we have on a given topic. We also pay for 
training from reputable independent providers as well as 
accessing training offered through organisational memberships 
and subscriptions. These memberships include: ANZ Institute 
of Managers and Leaders, Australian Institute of Company 
Directors, the Growth Faculty and LinkedIn Learning.

The training we offer is a combination of Mandatory 
Training set by the CatholicCare Leadership Team, program 
specific professional development and individual personal 
development. These are discussed and defined each year 
between staff and their line manager at their annual review.

Records of training are kept in our HR record database. The 
evaluation of training success is informal, being reflected in  
the level of correction, re-direction and affirmation provided  
by other staff and line managers. The complaints and 
compliments register can also provide insight into the 
appreciation of staff skill levels by clients and any re-training 
needs based on poor experiences of clients. These topics  
are raised and discussed at the CatholicCare Leadership  
Team weekly meetings as part of an annual schedule of 
meeting agenda items.

Table 1: Economic Performance - Government Assistance 2020-2021

GRI Type of government assistance Our Description Value 

i. Tax relief and tax credits; Cash Flow Boost Tax Credit  $50,000 

i. Tax relief and tax credits; Income Tax Exemption Status with Australian Taxation Office  $156,883

i. Tax relief and tax credits; NFP exemption from Stamp Duty and Payroll Tax  $81,873

iii. Investment grants, research and development 
grants, and other relevant types of grant; Program funding from Federal and State Government sources  $4,230,460 
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Justice
We act in ways that are equitable, empower the vulnerable and 
advocate for those who are unable to do so themselves.

With this in mind, we see this set of GRI topics as representing 
our performance in terms of justice:

•  Diversity of Board and staff (405-1)

•  Rights of First Nations People (411.1) 

•  Human Rights (412-1)

Diversity of Board and Staff (GRI 405-1)

Diversity of Board and Staff – Diversity of Board 
and Staff Management Approach (GRI 103:405-1)

We carry our focus on empowering people through the 
challenges of life by reducing those challenges as much as 
possible within the work environment that is under our control. 
We are in a traditionally female dominated industry. Within our 
small team structure we still aim to offer choice to clients in 
terms of the gender of counsellors, mediators and case workers. 
This means that we are often more focused on securing skilled 
male practitioners to add to our predominately female team.

A Diversity and Inclusion Policy forms the basis for our 
approach to managing this area of recruitment and staff 
management. From this policy:

“CatholicCare is committed to fostering, cultivating and 
preserving a culture of diversity and inclusion. We embrace 
and encourage our employees’ differences in age, disability, 
ethnicity, family or marital status, gender identity, sexual 
preference, socio-economic status, and other characteristics 
that make our employees unique.”

It is the responsibility of everyone at CatholicCare to create an 
environment where: 

•  There is an appreciation for diversity: the ability to contribute 
and access opportunities is based on merit; 

•  We nurture and encourage diverse teams to bring their 
diversity of thought through collaboration to add value  
to all clients; 

•  We seek to understand the impact of our behaviours and 
decisions, and work to create an inclusive workplace that 
values diversity.”

Link to policy

Policies are reviewed by both the Leadership Team and the 
Advisory Board on a defined schedule. Between scheduled 
reviews, policies may be reviewed and updated to confirm 
alignment with legal or stakeholder expectations. For example, 
in the past 12 months the Diversity and Inclusion policy has 
been reviewed against the QLD Human Rights Act 2019. The 
result of the review was a confirmation that the policy is 
aligned with the intent of this Act.

Diversity of Board and Staff - Data for GRI 
Indicator (GRI 405-1) 

The following charts and tables show the details of staff 
diversity by level in the organisation. Cultural diversity of staff 
has been recorded based on country of birth, main language 
spoken at home and whether people identify as Aboriginal 
and/or Torres Strait Islander. 

There are 6 countries of birth outside of Australia among 
management and staff with approximately 50% of both 
management and staff known to be born in Australia. 38% of 
management and 21% of staff are known to be born outside 
Australia and the remainder have an unknown country of birth. 
There are also 6 languages other than English spoken in the 
homes of CatholicCare’s management and staff.

We also found that 13% of management and 5% of staff 
identify as Aboriginal and/or Torres Strait Islander.

Range of countries of birth outside Australia for  
staff in 2020-2021
Bangladesh 
Canada
Congo
Iraq
Malaysia
New Zealand
Scotland
Sudan
Syria
United Kingdom & Channel Islands & Isle of Man

Range of Languages other than  
English Spoken by Staff in 2020-2021
Arabic
Bengali
English/Malaysian
English/Polish
Mandarin/Cantonese

% of Country of Birth among Management

Australia
50%

Unknown
12%

Born outside 
Australia

38%

https://catholiccareservicesswq.sharepoint.com/CCSQMS/HR Diversity and Inclusion Policy.pdf#search=equal
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% of Country of Birth Among Staff

Australia
51%

Unknown
28%

Born outside 
Australia

21%

% of Aboriginal and/or Torres Strait Islander People  
among Management

Aboriginal  
and/or  

Torres Strait 
Islander

13%

Neither Aboriginal nor 
Torres Strait Islander

87%

% of Aboriginal and/or Torres Strait Islander People  
among Staff

Aboriginal and/or Torres Strait Islander
5%

Neither Aboriginal nor 
Torres Strait Islander

95%

Rights of First Nations People (GRI 411-1)

Rights of First Nations People Management 
Approach (GRI 103:411-1)

CatholicCare respects the rights of First Nations People. We 
offer specific services that support the rights of First Nations 
People to retain their own customs and institutions. 

These services include the hosting of Murri Court and the 
associated Community Justice Group and Community Advisory 
Group. We also host Whaddup, a First Nations Youth group and 
are always looking for opportunities to enhance the lives of 
young First Nations people. Through 2018 – 2021 we ran the 
Which Way project, providing holiday activities for the Whaddup 
youth and professional development opportunities for the 
volunteers involved. In 2020, we ran the Big Buddy program, a 
rewards-based system within schools that included preparation 
for work in hospitality and learning about health literacy.

The Whaddup youth group is part of a University of  
Southern QLD PhD research project aiming to define more 
clearly the benefits to the participants and community. This  
will help to describe these benefits to potential future  
funders and supporters. 

Rights of First Nations People  
- Data for GRI Indicators (GRI 411.1)

There have been no incidents involving violations of the rights 
of First Nation Peoples in CatholicCare’s operations.

Human Rights Assessment (GRI 412)

Human Rights Assessment Management 
Approach (GRI 103:412-1)

Our mission and services uphold human rights and in many 
cases support people to claim their own human rights. 

All of our policies have been internally reviewed for relevant 
Human Rights as our response to new Human Rights 
Legislation for QLD. Policies have been updated where needed 
with statements about the relevant human rights. Staff will be 
encouraged to complete the free online Human Rights training 
offered by the QLD Government.

Internal and external Quality Systems Audit activities will 
include a review of policies and procedures for compliance 
with relevant legislation including the Human Rights Act 2018.

Human Rights Assessment  
- Data for GRI Indicator (GRI 412.1)

Our operations are all within the Southern QLD region and all 
are governed by the same set of policies. In 2020, all of our 
policies were reviewed for relevant Human Rights and updated 
as appropriate.
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Compassion
We demonstrate listening, acknowledging, mutual understanding and most importantly, 
action in response to others. Client health and safety is a large part of how we enact this 
value of compassion. 

Health and Safety Impacts of Services (GRI 416-1)

Health and Safety Impacts of Services Management Approach  
(GRI 103:416-1)

As a not-for-profit, CatholicCare has a diversity of terms for different stakeholder groups 
that interact with us in the way that customers do in a for-profit business. We have 
clients who access our fee-for-service and grant funded services. We have participants 
in training, forums, workshops and events. We provide activities on our own premises, at 
other venues and online. In all these contexts we manage the environment, information 
and instruction provided to keep people safe. 

CatholicCare has a comprehensive Risk Register that covers current and potential 
organisational risks. Specific program events have individual risk assessments completed 
by the staff running them. Risk Management training is run each year with all staff as a 
part of our Mandatory Training Program. We use signage, website content and information 
presented by staff to make sure that people know how to make complaints and provide 
feedback to us about how safe they feel.

Client feedback forms provide us with client specific data about the effectiveness of our 
services. There are 3 key questions we ask across all services: 

•  I feel like I am listened to at CatholicCare.

•  I am satisfied with my CatholicCare services.

•  CatholicCare has helped me.

While the website and signage let people know how to provide feedback, we also run a 
monthly feedback draw for a prize. Our 3 key questions are asked of as many clients and 
participants as possible in the first week of the month. They are accessible through a QR 
code scan on a mobile phone or via hard copy and are presented via interpreters and/or 
scribes for those with low English literacy levels. The results of these surveys, along with 
complaints and any other feedback are brought each week to the CatholicCare Leadership 
Team as a standard agenda item.

Health and Safety Impacts of Services  
- Data for GRI Indicator (GRI 416-1)

Our services have low possibility for negative impact on the health and safety of our 
clients. On the contrary, our services are specifically designed to enhance the wellbeing 
and safety of clients in their personal habits and personal relationships. 
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Respect
We demonstrate consideration and thoughtfulness in 
everything we do, say and provide to others that makes a 
statement about our regard for them.

The relevant GRI indicators that express our respect for clients, 
staff and suppliers include:

•  Local Supplier Spend (204-1)

•  Employment conditions (401-1, 2, 3)

•  Client Privacy (418-1)

Local Supplier Spend (GRI 204-1)

Local Supplier Spend Management Approach  
(GRI 103:204-1)

Our procurement practices are governed by our Procurement 
Policy with related procedures and work instructions. We 
consider local and First Nations businesses first before seeking 
to fill supply needs from businesses outside our region of 
operation (Darling Downs and South West QLD).

Our supply chain is small and short. 87% (by number of 
suppliers) of our suppliers were contracted for less than 
$10,000 in the 2020-2021 year. 62% of these were local 
suppliers. All suppliers of good and services must provide 
their Australian Business Number and evidence of appropriate 
insurance cover. Our procurement policy and processes require 
more rigorous definition of the conditions and expectations of 
supply for larger value contracts (over $100,000) and supply 
contracts under $10,000 are targeted towards local suppliers 
only. Our supplier management processes are sufficient for an 
organisation of our size and scope.

Local Supplier Spend - Data for GRI Indicator 
(GRI 204-1)

We estimate that 78% of our procurement is spent on  
local suppliers.

Employment conditions (GRI 401-1, 2, 3)

Employment conditions Management Approach  
(GRI 103:401-1, 2, 3)

CatholicCare employs up to 50 people in the Darling Downs 
and South-west region. Our vision, mission and values play out 
first with our staff as a key stakeholder group. Our management 
of employment influences our attraction of quality practitioners 
and has a direct bearing on the quality of services we can 
provide to clients. We pride ourselves on employment policies 
and processes that support our staff to meet the challenges of 
life and relationships.

The National Employment Standards (NES) are the basis for 
employment processes at CatholicCare. Staff are employed 

under the Social, Community, Home care and Disability Services 
(SCHADS) Award. The Executive Director is employed under 
the Provincial Remuneration Salary System, an internal award 
system within the Catholic Church. 

Our Human Resources (HR) policies and processes are integrated 
within our ISO 9001 certified Quality Assurance system. We work 
within this system for all employee relationships.

Staff are regularly invited to evaluate our organisational 
culture and practices. We use Culture Amp as the basis for 
surveying staff. The platform allows us to externally benchmark 
our results with organisations of a similar size and complexity. 
Summaries of this data goes to team leaders, the Leadership 
Team and the Board. Actions from survey results are developed 
and communicated to staff. Clear grievance processes are 
in place for staff and these are outlined during induction. 
Grievance processes include:  Staff Grievance Policy, Staff 
Grievance and Dispute Resolution Procedure; Ombudsman 
Procedure and Whistleblower Procedure.  The Leadership Team 
and Board are kept aware of any grievances raised by staff and 
how they are managed and resolved.

Employment conditions - Data for GRI 
Indicators (GRI 401-1, 2, 3)

401-1: New employee hires and employee turnover

Employee 
continuity New Hires

Count of 
Employee 
No.

Locations

Gender Age 
group Toowoomba Roma St 

George
Grand 
Total

Female Under 
30 2 0 0 2

30-50 4 0 0 4

Over 
50 1 1 0 2

Female 
Total 7 1 0 8

Male Under 
30 1 0 0 1

30-50 2 0 0 2

Over 
50 1 0 0 1

Male Total 4 0 0 4

Grand 
Total 11 1 0 12
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Employee 
continuity Concluded employment

Count of 
Employee 
No.

Locations

Gender Age 
group Toowoomba Roma St 

George
Grand 
Total

Female Under 
30 3 0 0 3

30-50 4 0 0 4

Over 
50 5 1 0 6

Female 
Total 12 1 0 13

Male Under 
30 0 0 0 0

30-50 2 0 0 2

Over 
50 1 1 0 2

Male Total 3 1 4

Grand 
Total 15 2 0 17

401-2: Benefits provided to full-time  
employees that are not provided to temporary  
or part-time employees

All employee benefits are provided consistent with the Social, 
Community, Home Care and Disability Services (SCHADS) Award. 

401-3: Parental leave

Parental leave is available to all part-time and full-time staff. We 
wish to report the following consistent with the GRI Guidelines:

Female Male Total

a) Entitled to parental leave 39 14 53

b) Took parental leave 3 1 4

c)  Returned to work in the 
reporting period after 
parental leave ended

1 1 2

d)  Returned to work after 
parental leave ended  
and were still employed 
12 months after

Can be calculated for next 
reporting period

e) Return to work rate 50% 100% 50%

e) Retention rate
Can be calculated for next 

reporting period

e)  Return to work and retention rates of employees that took 
parental leave, by gender is calculated by the following:

Return to  
work rate = x 100

Total number of employees that did 
return to work after parental leave

Total number of employees due to 
work after taking parental leave

Retention rate = x 100

Total number of employees retained 
12 months after returning to work 

following a period of parental leave

Total number of employees returning 
from parental leave in the prior 

reporting period(s)

Client Privacy (GRI 418-1)

Client Privacy Management Approach  
(GRI 103:418-1)

Privacy of client data is a central part of our service provision. 
The nature of the work we do with clients is sensitive and 
confidential with the potential to cause harm to the client 
if it became available in the public domain. There are legal 
requirements for us to report data breaches through the 
Notifiable Data Breaches Scheme.

Our Privacy Policy outlines how we intend to meet our 
legal and ethical requirements to keep private information 
confidential. Key elements of the policy include our client 
information database, Privacy Officer role and Mandatory 
Staff Training. We resource a client information database that 
provides us with high confidence of the security of client data 
and confidentiality. This system also enables us to provide 
de-identified reporting data on client services to our Australian 
Government funders. We also resource a Privacy Officer role 
as a point of contact for staff with questions about client 
data requests and a recipient for client complaints about the 
collection and handling of their private information. To date we 
have not had any reportable data breaches.

The CatholicCare Leadership Team (CLT) has a weekly standing 
agenda item to discuss complaints, compliments and feedback 
from across the organisation. This allows regular and frequent 
oversight of any complaints about privacy breaches. The CLT 
also discusses the content and effectiveness of the mandatory 
Notifiable Data Breaches training provided to all staff.

Client Privacy - Data for GRI Indicator (GRI 418-1)

There have been no substantiated or unsubstantiated 
complaints or client privacy breach. There have been no 
notifiable data breaches. There have been 5 resolved 
occurrences of client data breach with no release of private 
information or harm to client.
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Integrity
We commit to walk the talk of our strong principles, even 
when they are not observed or acknowledged by others, or 
convenient for us.

There are four GRI topics that we consider relevant to how we 
express our integrity:

•  Use of fuel and electricity (302-1)

•  Carbon emissions (305-1, 2, 4)

•  Waste disposal (306-2)

•  Environmental credentials of suppliers (308-1) 

Use of Fuel and Electricity (GRI 302-1)

Use of Fuel and Electricity Management 
Approach (GRI 103:302-1)

Our energy use made up of fuel in our vehicle fleet and 
electricity to our premises. We own our fleet of cars and we 
have 3 premises. Our main office is in Toowoomba and we have 
office space in St George and Roma. 

We have an obligation to make the best use of resources and 
finances and this includes the efficiency of our energy use. In 
the past few years we have prepared a solar power proposal, 
and reviewed the selection process for fleet cars. Funding 
constraints have put a hold on the solar installation and the 
realities of remote community travel means that hybrid and 
electric vehicles are not yet practical choices for our operations.

The preparation of this report represents the first assessment 
of energy use for the organisation. The data presented here will 
act as a benchmark for considering future targets.

Use of Fuel and Electricity - Data for GRI 
Indicator (GRI 302-1)

We have calculated our energy use by collating data from 
electricity bills and fuel bills coming to the organisation. The 
conversion factors used were (source: National Greenhouse 
Accounts Factors: 2020 | Department of Industry, Science, 
Energy and Resources):

J to mJ divide by 1,000,000

kWh to mJ multiply by 3.6

litre to mJ multiply by 34.2

kg CO2-e/kWh in QLD multiply by 0.79

Convert kg carbon dioxide to tonnes divide by 1,000

tC/kL of fuel (Gasoline) multiply by 0.629

Convert carbon in tonnes (tC) to carbon dioxide 
in tonnes (tCO2) multiply by

3.664

Energy use by type and source in Megajoules (mJ)

Sum of mJ

Energy type Non-renewable Renewable

Electricity 141,563 0

Ethanol 0 1,744

Unleaded 275,615 0

Grand Total 417,178 1,744

Carbon Emissions and Intensity  
(GRI 305-1, 2, 4)

Carbon Emissions and Intensity - Data for GRI 
Indicators (GRI 305)

Direct (Scope 1) Greenhouse Gas (GHG) emissions (GRI 305-1)

Direct emissions from our organisation are all produced by 
the fuel used in our vehicles. Our vehicle use for 2020-2021 
contributed 32 t CO2

equiv.

Energy indirect (Scope 2) Greenhouse Gas (GHG) emissions  
(GRI 305-2)

Indirect emissions from our organisation are all produced by 
the electricity used in our premises. Our electricity use for 
2020-2021 contributed 19 t CO2

equiv.

Greenhouse Gas (GHG) Emissions Intensity (GRI 305-4)

We can show our emissions intensity in several ways. We 
have selected metrics that can be compared to the National 
Greenhouse Gas Inventory: Emissions per capita and Emissions 
per $ of income. We estimate emissions per capita by using the 
total headcount of employees for the year at 64. We estimate 
emissions per $ income by using the 2020 – 2021 financial 
year income of $5,123,286. The results against our total of 51 
CO2equiv are shown blow.

Emissions comparisons 2020-2021

Source Emissions/person Emissions/million $

CatholicCare 
Southern QLD

0.8 t CO2equiv 10 t CO2equiv

Effluents and Waste (GRI 306-2)

Effluents and Waste Management Approach  
(GRI 103:306-2)

We aim to dispose of our waste responsibly. As a service based 
business we do not generate large volumes of waste. Our costs 
for waste collection are $2,428 in the current period. We have 
a general waste skip bin and a curbside bin for recycling. We 

https://www.industry.gov.au/data-and-publications/national-greenhouse-accounts-factors-2020
https://www.industry.gov.au/data-and-publications/national-greenhouse-accounts-factors-2020
https://www.industry.gov.au/data-and-publications/national-greenhouse-accounts-factors-2020
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have a collection bin in the staff kitchen to collect recyclable waste from food and 
drink. Our cleaner is cooperative in moving the recycling waste from the kitchen to 
the recycling bin. We have not deliberately measured the weight of the waste that we 
generate, only estimated based on a conversion factor from Convert waste volume to 
weight | BRANZ.  We have used the frequency of waste collection and assumed that 
the bins are full each time they are collected. This is likely an overestimate of the level 
of waste that we are generating. 

Waste by type and disposal method (GRI 306-2)

We produce no hazardous waste according to the definition provided by the 
Department of Environment (Hazardous Waste Australia - Home Page (environment.
gov.au)). Our current estimate of waste disposal methods shows that we are recycling 
20% of our waste.

Waste Type and Disposal Method, 2020-2021

Sum of Weight (kg)

Type of Waste Landfill Recycling Grand Total

Non-hazardous 5400 1620 7020

Environmental Credentials of Suppliers (GRI 308-1)

Environmental Credentials of Suppliers Management Approach  
(GRI 103:308-1)

Stakeholders are interested in whether we assess the environmental credentials of 
suppliers. We have an annual spend on suppliers of: $1,508,430. The majority of our 
suppliers are local small and micro businesses with limited capacity to assess their 
own environmental credentials.

To the extent possible we have assessed our consumables (office and kitchen supplies) 
for environmental performance in compliance with our Procurement Policy. This policy  
provides guidance that environmental credentials are one element of the assessment 
of all procurement and appointment of suppliers. 

With our commitment to supporting local business, we sometimes have limited 
options to select alternative suppliers on environmental criteria. We will include this 
as a response criteria when scoping for supply of goods and services to at least be 
aware of potential impacts in our supply chain.

Environmental Credentials of Suppliers - Data for GRI Indicator  
(GRI 308-1)

No records of screening environmental criteria of suppliers was made during this 
reporting period. Changes have been made to our procurement process to identify this 
assessment more clearly and how the results influence our selection of suppliers. 

https://www.branz.co.nz/sustainable-building/reducing-building-waste/assessing-waste/volume-weight/
https://www.branz.co.nz/sustainable-building/reducing-building-waste/assessing-waste/volume-weight/
https://www.environment.gov.au/protection/hazardous-waste
https://www.environment.gov.au/protection/hazardous-waste
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Sustainable Development Goals

Good Health and Wellbeing
Waste disposal (306-2)
SDG Target 3.9

Quality Education
Employee Training (404-1)
SDG Target 4.3

Gender Equality
Employee Training (404-1)
Diversity of Board and staff (405-1)
SDG Target 5.1, 5.5

Clean Water and Sanitation
Waste Disposal (306-2)
SDG Target 6.3

Affordable and Clean Energy
Use of fuel and electricity (302-1)
SDG Target 7.2, 7.3

Decent Work and Economic Growth
Local Supplier Spend (204-1)
Use of fuel and electricity (302-1)
Employee Training (404-1)
Diversity of Board and staff (405-1)
SDG Targets 82, 8.3, 8.4, 8.5

Reduced Inequalities
Employee Training (404-1)
Diversity of Board and staff (405-1)
SDG Target 10.3

Responsible Consumption  
and Production
Use of fuel and electricity (302-1)
Waste disposal (306-2)
SDG Target 12.1, 12.4, 12.5

Climate Action
Use of fuel and electricity (302-1)
SDG Target 13.1

Peace, Justice and Strong Institutions
Client Privacy (418-1)
SDG Targets 16.3, 16.10
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Appendix A: General Disclosures 
(GRI 102)

Organisational profile

Name of the organisation (GRI 102-1)

CatholicCare Social Services Southern QLD

Activities, brands, products, and services  
(GRI 102-2)

As the social services agency of the Catholic Diocese of 
Toowoomba, CatholicCare provides a range of services to 
promote individual, family and community wellbeing.

We are empowering individuals, families and communities to 
overcome the challenges of life and relationships.

Services include the Family Support Program (Counselling, 
Education and Family Dispute Resolution), Toowoomba Refugee 
and Migrant Support (TRAMS),  Aboriginal and Torres Strait 
Islander Peoples Service, and Mental Health Services (including 
Partners in Recovery).

Our Strategic Marketing Plan is available on our website.

Location of headquarters  
(GRI 102-3)

Toowoomba Queensland

Location of  
operations  
(GRI 102-4)

Toowoomba, Dalby,  
St George and Roma  
in Queensland

Ownership and legal form (GRI 102-5)

The Corporation of the Roman Catholic Diocese of Toowoomba 
is a Corporation Sole, established by letters patent, which is a 
unique style of incorporation. http://www.businessdictionary.
com/definition/corporation-sole.html

This means that legally the organisation is owned by the 
Bishop of the Toowoomba Diocese. In practice the Bishop 
delegates authority to an Executive Director who is supported 
by an Advisory Board.

Markets served (GRI 102-6)

CatholicCare has four main client groups that we serve:

•  Local Businesses

•  Migrants and Refugees

•  First Nations people

•  Families

In practice our services are of value to people within 
these client groups who are, in the words of our mission, 
experiencing the challenges of life and relationships. We also 
provide significant value to government grant providers and 
contractors (Employee Assistance Program services) through 
the quality of our service particularly in Western QLD.

Scale of the organisation (GRI 102-7)

Our staff usually number about 50 at any one time with 2 in 
Roma, 1 in St George and the remainder in Toowoomba. Our 
operations include:

•  Risk management with a particular focus on protection  
of client privacy and the safety of vulnerable clients 
(especially children)

•  Facilities management to provide appropriate client rooms, 
access and safety

•  Managing client contact and bookings

•  Fleet management to support staff working off-site

•  Staff and volunteer management that develops a team of 
skilled and experience people to provide our various services 
to a high standard

•  Marketing and networking to support our broader stakeholder 
engagement and secure resources from the community for 
our program activities

•  Client services and supports to add value to client programs

To give a sense of the scale of our organisation, we have 
$5,123,286 revenue, $ 4,102,867 worth of assets and 
$3,174,189 equity for the current period. In the 2020-2021 
financial year we provided services to approximately 2,721 
individual clients during 9,708 sessions.

Information on employees and other workers 
(GRI 102-8) 

We report our staffing details here as a headcount rather than 
full time equivalents. This enables us to better represent our 
diversity across a relatively small team. As there has been some 
variation in staffing through the year and we will report here 
the total head count of all staff employed during the reporting 
period (30 June 2021). COVID-19 has impacted on the activities 

Roma

Toowoomba

St George

Dalby

http://www.businessdictionary.com/definition/corporation-sole.html
http://www.businessdictionary.com/definition/corporation-sole.html
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of volunteers where face-to-face activities were not running 
due to social distancing restrictions.

There are a number of ways to express our staffing 
arrangements that allow us to compare with other 
organisations. We have three different types of employment 
contracts and the numbers of staff by gender with each 
contract is shown below. 

Breakdown of staff contract types by gender, 2020-2021

Gender Casual
Part-time 

Fixed term
Full-time 

Fixed term
Total

Male 3 10 4 17

Female 8 26 13 47

Total 11 36 17 64

Breakdown of staff at locations of operation by gender,  
2020-2021

Gender Toowoomba Roma St George
Grand 
Total

Male 16 1 17

Female 44 2 1 47

Grand 
Total

60 3 1 64

102-9: Supply chain

Our suppliers are reflective of the operational activities  
of our organisation:

•  Risk management with a particular focus on protection  
of client privacy and the safety of vulnerable clients 
(especially children)

•  Facilities management to provide appropriate client rooms, 
access and safety

•  Managing client contact and bookings

•  Fleet management to support staff working off-site

•  Staff and volunteer management that develops a team of 
skilled and experience people to provide our various services 
to a high standard

•  Marketing and networking to support our broader stakeholder 
engagement and secure resources from the community for 
our program activities

•  Client services and supports to add value to client programs

Type and number of suppliers for CatholicCare Social Services 
Southern QLD, 2020

Type of supply
Number of 
Suppliers

Risk management 11

Client contact and bookings  2

Facilities management 35

Services and supports (Clients) 75

Staff and volunteer management 49

Marketing and networking 18

Fleet management 9

Contact and bookings (Clients) 6

Suppliers by location, 2020

Local – 103

South West QLD 
– 29

QLD – 38

Australia – 33

International – 1

102-10: Significant changes to the organisation 
and its supply chain 

There have been no significant changes to the organisation in 
the 2020-2021 year. Our major grant programs have continued 
at similar levels to the previous year and are expected to 
continue into the coming year.

There has been no major change in the suppliers that we use.

102-11: Precautionary Principle or approach

The operation of our activities has very little potential for 
impacting on the environment. Even so, we aim to provide an 
example of environmentally sustainability business behaviour.

CatholicCare has a comprehensive risk management 
framework including key elements that are consistent with 
the ISO 31000:2018 Risk Management System. Our Risk 
Management Committee includes Advisory Board members 
and the CatholicCare Leadership Team. The committee sets 
the risk appetite of the organisation and this informs the risk 
management policy and the risk register. The committee meet 
quarterly to review the risk register including mitigations, 
processes and reported incidents.

Our strategic planning processes include an assessment of 
strengths, weaknesses, opportunities and threats as a whole 
organisation and within each program. Together our risk 
management and strategic planning approaches provide us 
with sufficient coverage of the precautionary principle.
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102-12: External initiatives

CatholicCare operates within a range of externally developed 
standards or practices that guide our operations.

Initiative
Date of 

Adoption
Scope of our 

Adoption
Range of governance 

stakeholders 
Level of obligation

ISO 9001 (2016) Quality 
Management System

2016 All operations
CatholicCare Leadership 

Team provide governance
Voluntary

Human Services Quality Framework 2016 All operations
CatholicCare Leadership 

Team provide governance
Required by state 

funding

Child Safe 2019 All operations
CatholicCare Leadership 

Team provide governance
Highly recommended 
by Catholic Diocese

102-13: Membership of associations

Organisation Membership type Purpose of membership
Timing of 

membership
Purpose of 

membership

TSBE Friend of TSBE
Keep up to date on strategic  

economic issues in the region
2018 Strategic

Toowoomba Chamber of 
Commerce

Member
Collaborations on workforce planning and 

work placement for vulnerable clients
2017 Strategic

AUSNZ Institute of 
Managers and Leaders

Corporate 
member

Keep up to date with staff and team 
leadership and development

2018 Strategic

Strategy

102-14: Statement from senior decision-maker

CatholicCare has a clear strategic plan that details priorities 
and goals for the organisation into the next 3 years. Reporting 
against this plan will be made through our annual report. The 
strategic plan contains a signed forward from the Executive 
Director and is endorsed by the Advisory Board.

Ethics and integrity

102-16: Values, principles, standards, and norms 
of behaviour

Our induction process for Board, staff and volunteers covers  
our Mission, Values and the Code of Conduct that we uphold  
in our organisation. Values are a standing agenda item on  
team meeting agendas and a presentation topic at annual  
staff forums. 

Our Mission and Values statement has been translated into 
multiple languages including Farsi, Dinka, Kurdish-Kurmanji, 
Kiswahili and Arabic for our staff and other key stakeholders 
who have English as a second language.

Mission
Our Mission is to empower individuals, families and 
communities to meet the challenges of life and relationships.

Values
Our values inform the way that our people relate to the 
community, to those we serve and to each other. Our values are 
Compassion | Respect | Integrity | Justice | Hope

Compassion:  We demonstrate listening, acknowledging,  
mutual understanding, and most importantly, 
action in response to others.

Respect:  We ensure that we demonstrate consideration 
and thoughtfulness in everything we do, say and 
provide to others that makes a statement about 
our regard for them.

Integrity:  We walk the talk of our strong principles, even 
when they are not observed or acknowledged by 
others, or convenient for us.

Justice:  We act in ways that are equitable, empower 
the vulnerable and advocate for those who are 
unable to do so themselves.

Hope:  We believe and have a sense of optimism that we 
can make a positive difference in the lives of our 
clients, communities and colleagues.
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Governance

102-18: Governance structure

Our Board of qualified professionals volunteer their time and 
expertise to help us achieve our mission.

They bring extensive experience across Law, the Arts, 
Accounting, Chaplaincy and Counselling and Medicine and work 
in accordance with the Board Constitution.

Stakeholder engagement

102-40: List of stakeholder groups

Our Stakeholders include:

Bishop/Board

Catholic Diocese

Catholic Parishes

Clients - Business/Organisations/Schools

Clients - Catholic Organisations

Clients - Couples/Individuals

Clients - Families (Early Intervention)

Clients - Families (Under Pressure)

Clients - Indigenous

Clients - Migrants/Refugees

Contract Manager

Elders & Respected Persons

Government

ATO & ASIC

Funding Bodies

Local Member

Media

Membership Organisations

Other Catholic Organisations/Referral Partners

Program Volunteers

Research Partners (USQ & Deacon)

Suppliers

102-41: Collective bargaining agreements

The reporting organisation shall report the following 
information: 

a.  Percentage of total employees covered by collective 
bargaining agreements.

Not Applicable as our staff are employed under the Social, 
Community, Home Care and Disability Services Industry Award 
2010 (“SCHADS Award”).

102-42: Identifying and selecting stakeholders

The key stakeholders for CatholicCare have been identified 
through strategic planning processes including:

•  Future planning for refugee and migrant services

•  Future planning for First Nations services

•  The development of the organisations’ next Strategic Plan for 
2020-2023

Taking advice from external planning and marketing support 
contractors, we define our stakeholders first at the mission 
level: Our mission is to empower individuals, families and 
communities to meet the challenges of life and relationships.

From this we identify client groups and then other 
stakeholders that support our service delivery to client groups.

102-43: Approach to stakeholder engagement

Our approach to stakeholder engagement is built from the 
International Association for Public Participation (IAP2) 
Spectrum of Public Participation. The Board and the Leadership 
Team have reviewed our stakeholder groups and defined 
the level of engagement, engagement methodology and 
commitment for each. The results of this review are available 
in an internal document titled CatholicCare Stakeholder 
Engagement Summary. The document is a reference point for 
planning and resourcing communication and engagement 
activities for the whole organisation.

We formally collect and respond to complaints and 
compliments from stakeholders and keep records of this in a 
Complaints and Compliments register which is reviewed at 
weekly Leadership Team meetings.

We are also active on the social media platforms: Facebook, 
Instagram and LinkedIn where the general public can offer 
commentary on posts about our interests and activities.

102-44: Key topics and concerns raised

From our Complaints and Compliments Register we can show 
that clients have generally raised issues of:

•  Confidentiality and data security.

•  Ability to engage with vulnerable people in rural and  
remote areas.

•  Easy processes for using our services during life’s challenges.

During specific engagement on this report, staff and Board 
raised the following topics:

•  Letting people know that we are good money managers

•  The source, allocation and impact of our funding

•  Our fees and how they work within our not-for-profit 
structure and our government funding

•  The sustainability and eco-credentials of our materials use 
and rubbish disposal

•  The actions we take from feedback received by clients and staff

•  How we live out our values

•  Who our people are, how we define “our people”

These topics and concerns will be covered in this report. 
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Reporting practice

102-45: Entities included in the consolidated 
financial statements

We have only one entity: THE CORPORATION OF THE ROMAN 
CATHOLIC DIOCESE OF TOOWOOMBA CATHOLICCARE SOCIAL 
SERVICES. Trading as: CatholicCare Social Services Southern 
QLD. The operations of this entity are included in this report.

102-46: Defining report content and topic 
Boundaries
Report content was initially defined by selected material topics 
relevant to our internal policy statements and our external 
legal and contractual obligations. Added to this was feedback 
provided by stakeholders from specific questions:

•  What would you like to see us publicly reporting about:
 •  How we manage our money?
 •  How we manage our materials and the rubbish we create?
 •  How we treat our people and the people in our community?

These questions were designed in collaboration with the 
CatholicCare Leadership Team (CLT) to make sure that people 
with low literacy would be able to understand the questions and 
they would be easy to translate for migrant and refugee clients.

A simple client survey (74 respondents) showed the highest 
level of interested was for knowing more about how we manage 
our relationships with people (32%). There was much lower 
interest in how we manage our money (11%) and materials (7%).

Internal Stakeholders were offered the opportunity to confirm 
the internally selected topics important to them and add any 
topics not already covered.

102-47: List of material topics
The Dec 2020 assessment of material topics has been 
separated into two different charts: one for Economic and 
Environment topics and one Social topics to provide a clearer 
display. This report will be focused on the topics in the top 
two quadrants of each chart. They are those considered high 
influence and/or high impact by stakeholders. 

 1 gri-401-employment 2016

 2 gri-402-labour-management-relations-2016

 3 gri-403-occupational-health-and-safety-2018

 4 gri-404-training-and-education-2016

 5 gri-405-diversity-and-equal-opportunity-2016

 6 gri-406-non-discrimination-2018

 7 gri-407-freedom-of-association-and-collective-bargaining-2016

 8 gri-408-child-labour-2016

 9 gri-409-forced-or-compulsory-labour-2016

 10 gri-410-security-practices-2016

 11 gri-411-rights-of-indigenous-peoples-2016

 12 gri-412-human-rights-assessment-2016

 13 gri-413-local-communities-2016

 14 gri-414-supplier-social-assessment-2016

 15 gri-415-public-policy-2016

 16 gri-416-customer-health-and-safety-2016

 17 gri-417-marketing-and-labelling-2016

 18 gri-418-customer-privacy-2016

 19 gri-419-socioeconomic-compliance-2016

 1 gri-201-economic-performance-2016

 2 gri-202-market-presence-2016

 3 gri-203-indirect-economic-impacts-2016

 4 gri-204-procurement-practices-2016

 5 gri-205-anti-corruption-2016

 6 gri-206-anti-competitive-behavior-2016

 7 gri-301-materials-2016

 8 gri-302-energy-2016

 9	 gri-303-water-and-effluents-2018

 10 gri-304-biodiversity-2016

 11 gri-305-emissions-2016

 12	 gri-306-effluents-and-waste-2016

 13 gri-307-environmental-compliance-2016

 14 gri-308-supplier-environmental-assessment-2016

Assessment of Materiality: Social, Dec 2020
Assessment of Materiality: Economic & 
Environmental, Dec 2020
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Social topics: Customer Privacy

Employment

Training and Education

Rights of Indigenous People

Diversity and Equal Opportunity

Human Rights Assessment

Customer Health and Safety

Environmental 
topics:

Materials

Energy

Supplier Environmental Assessment

Waste and Effluent

Economic 
topics:

Economic Performance

Procurement Practices

 
The bolded topics will be given the most coverage in this 
report as they rated in the high impact and high influence 
quadrant. These top 5 will be presented first and in order  
of importance:

•  Customer Privacy (GRI 419)

•  Customer Health and Safety (GRI 417)

•  Training and Education (GRI 404)

•  Rights of Indigenous Peoples (GRI 411)

•  Human Rights Assessment (GRI 412)

102-48: Restatements of information
Not applicable as this is our first report.

102-49: Changes in reporting
Not applicable as this is our first report.

102-50: Reporting period
The reporting period is July 2020 to June 2021.

102-51: Date of most recent report
This is our first report.

102-52: Reporting cycle
We intend to report annually using the GRI framework.

102-53: Contact point for questions regarding  
the report
Kate Venables, Executive Director is the contact point for 
questions about this report.

102-54: Claims of reporting in accordance with 
the GRI Standards
This report has been prepared in accordance with the  
GRI Standards: Core option.

102-55: GRI content index
The GRI content index is presented as Appendix A.

102-56: External assurance
As a small not-for-profit organisation, we are not intending to 
seek external assurance of this report.
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